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Wednesday, 24 February 2016 
________________________________________________________________________________________ 
 
Location  empirica Office (http://www.empirica.biz/about/how-to-find-us.html) 

Oxfordstraße 2, 53111 Bonn, Germany 
 

09.00   Welcome       Jan 
 

09.15 Session 1: PEARL Status 

 Project Overview and Review Follow-ups  Jan 

 Short WP status (5 min each)    WP Leader (Jan,  
         Nikos, Kostas, Tunde) 
 
10.15 Session 2: Technical Discussion and Planning   

 Integration Aspects     Kostas 

 Open issues      Kostas 
 
11.15 Coffee Break 
 
11.30 Session 3: Second Lab Trials     

 Some impressions of first user trials   Mirka  

 First results expert evaluation    Mirka 

 Planning and Status at SiLO    Kostas 

 Planning and Status at COMARG   Tunde 

 Planning and Status at AIT    Valentin 
 

13.00 Lunch Break 
 
14.00 Session 4: PEARL Demonstrations   

 E-Learning Module     Tunde 

 RFID Module       Erik 

 Organio and Achievo     Valentin+Anton 

 Cognitive Trainig Games    Kostas 

 Physical Wellbeing Layer    Mirka 
   
16.00 Coffee Break 
 
16.15   Session 5: Open Session 

 What can/should be evaluated?   All 
 
17.00 Session 6: Project Board Meeting 

 Time Plan/Deliverables/Dealing with delays  Jan+All 

 Project Status Wrap-Up    Jan+all 
 
18.00 Meeting End 
____________________________________________________________________________________ 
 
20.00   Social Dinner at Restaurant     All 
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Thursday, 25 February 2016 
________________________________________________________________________________________ 
 
Location  empirica Office 
 
09.00   Welcome       Jan 
 
09.15   Session 7: Business model & Business Plan Scenarios for PEARL 

 Pitching your product     Tunde+all 

 Introduction of  4  various Business Models  Tunde 

 Disscussion:       Tunde+lngo+ 
Technology/Service/Platform/Customer BM?  John+Stelios+all 

 
11.00   Coffee Break 
 
11.15   Session 7b: Business model & Business Plan Scenarios for PEARL 

 Cost-benefit-analysis and pricing models  Ingo+Sonja 

 Discussion: Pricing Models for PEARL   Tunde+lngo+ 
John+Stelios+all 

 
12.30   Lunch Break 
 
13.30   Session 7c: Business model & Business Plan Scenarios for PEARL 

 Discussion: Sustainable Ecosystem of PEARL  Tunde+all 

 Business Model Wrap-Up    Tunde+Ingo 
 
14.30    Meeting End 


